Date :

Place : Mangalore

To

The Manager

Chetthalli Prathamika Krishipattina Sahakara Sangha

Kodagu dist

Chettalli 

Sir,

Sub : Common Accounting System for PACS as per Vaidhyanathan Report  - Development of software.

We wish to bring to your kind notice that we have developed a software called ‘SmartOgle’ in accordance in to the guidelines issued by the NABARD as per the recommendation in the Vaidhyanathan Report to implement the Command Accounting for PACS. We have also implemented this new package in some PACS.

There are many new features in this package. Among others a few such features are given in the Annexure. We also developed a system of data conversion of accounting for the existing ‘CoBank’ software to new ‘SmartOgle’ software. Data conversion process details also included in the Annexure.

We Therefore request you to kindly consider our new software for implementing the Common Accounting System and give your concern for the same

Yours faithfully

Encl : Annexure

Annexure

Cobank Vs SmartOgle
· Voucher entry form  :’SmartOgle’   has additional information/interaction to have security/control and advanced reports
· Additional fetures/information/reports/controlling systems are available in ‘SmartOgle’ when compare to ‘CoBank’.
· Standing Instruction process : ‘SmartOgle’   has features of auto prepare/generate voucher. And it will create separate voucher for each standing instruction. 
· ‘SmartOgle’   has branch consolidation features : user need to follow unique identification concept (eg. Account head code, sub a/c code, numbering system etc)
· Since ‘SmartOgle’   has advanced features/information and security implementation you may feel slow in processing compare to ‘CoBank’.
· Branch and division a/c : should be created as sub a/c : to enable data reconsolidations features
· ‘CoBank’ has features of renewal deposits in same a/c but in ‘SmartOgle’   user is require to create separate a/c. which will speedup internal process and to have better control
· ‘SmartOgle’   has advanced a/c closure process when compare to ‘CoBank’
Limitation

· Vaidhyanathan  system is adapted as per our study based on Vaidhyanathan  manual and as per our ‘CoBank’ base. Therefore customer has to verify the package as per their needs and customer has to intimate by writing the observations within 3 month from the date of installation of ‘SmartOgle’   software
· While converting a/c head we are converting a/c head as per existing a/c heads in ‘CoBank’. It need not be as per Vaidhyanathan concept.
· Conversion Process duration : Since data conversion has very sensitive and has lot of manual process/checking we may require at least 15 to 1 month after finalization of the initial task of ‘CoBank’ data checking and finalization of cutoff date
User Role
· After completion of data conversion and deployment: User has to verify the conversion  accuracy, features available in 'SmartOgle'  , available reports and smooth functionality of the smart bank then only they can stop feeding to ‘CoBank’ package.
· CAMPCO Consignment Transaction : Don’t come under Vaidhyanathan  and that module is not available in ‘SmartOgle’  . User need to use ‘CoBank’ for the same
· NCS need to be re entered in ‘SmartOgle’   : NCS form yet to be provided in ‘SmartOgle’
· Standing instruction data entry : need to be manually entered by the user. (standing instruction lists are available in ‘CoBank’)
· Opening status on cutoff date will be transferred from ‘CoBank’ to ‘SmartOgle’  . Therefore make sure the data in the ‘CoBank’ are correct.
· After cutoff date the pending data entry need to be entered by the user manually
Charges/Financial aspects :
· SmartOgle' software charges estimation /bill will be sent  from our Account/Marketing department
Work In Progress Tasks in ‘SmartOgle’ Software : 
· Ncs
· Inventory reports
Following Feature are not included in ‘SmartOlge’ Software :

· Provisional Voucher

· Recovery statement of interest  subsidy

For Automation Info Solutions Private Ltd.,

I understood the above details relating to Deployment of 'SmartOgle' package by converting data from 'CoBank'. And herewith I agree for the same.
‘CoBank’ Status Date (Cutoff date ) :    /    /
Customer Sign. with seal
Date :     /     /

